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of Foreign Affairs and Trade.

HARTLEY’S CROCODILE ADVENTURES

Hartley’s Crocodile Adventures has entered into its 6th year of operations 

this year in 2008.  The business itself is the longest continuously 

operating tourism business in North Queensland, having been established in 

1934.

The Export Market Development grant has been of enormous benefit to our 

business in terms of assisting us to make the transition from a very small 

scale tourism operation through to one of the major attractions in our 

region over a relatively short space of time.  Being located in the former 

Douglas Shire area, our economic success provides major flow on benefits 

to the local community of Port Douglas and Mossman.  We estimated that we 

have contributed in the order of $15 million dollars in terms of wages, 

supplies, professional services etc. to the local area over the time since 

our new attraction has been opened.  Without the benefit of the grant the 

scale of our operations simply would not have reached this level within 

this time frame.  This is just the local community and the figure in terms 

of the overall regional contribution is much higher.

Our sister Freeman Corporation business, Cairns Tropical Zoo located at 

Palm Cove also benefited from the Export Market Development Grant Scheme 

as its major market is now international visitors from virtually every 

country on the globe.  Collectively our family is now one of the largest 

employers of full time, permanent part-time and casual staff in the new 

Cairns Regional Council area and a good deal of this success can be 

attributed to our access to the EMDG Scheme.   We also created another 

smaller business, Kuranda Koala Gardens located in the village of Kuranda 

which is a direct spin off from our success in the international market.

Interestingly, because we do not manufacture something which can be 

physically seen being loaded onto ships or aircraft, the contribution of 

tourism as export and foreign exchange is little understood by the 

majority of government representatives and politicians that I encounter.  

We have an extremely small carbon footprint when compared to our brothers 

in the mining sector and yet we are a consistent long term producer of 

export revenue.

In terms of overall return to the Government of the taxation revenues 

recovered the relatively small investment made does produce handsome 

benefits.  Because we are more successful, we employ more people who pay 

more tax, we have more visitors who pay more GST, we purchase more goods 

to sell to our visitors which in turn makes more money for the Government.

The main issue with the scheme is the restriction we have with emerging 

markets.  The new and emerging economies of China, India, Eastern Europe 

etc not to mention South America, were not in our mindset when we first 

began because their consumers did not have the taste for travel that they 

have now.  The saying ‘consumption changes the consumer’ really applies to 

these markets and the consumers in these markets have altered very rapidly 

to a level of sophistication that simply could not have been predicted 

when we began our export journey.  The system does not allow for a 

separate category of emerging markets and this is something that would be 

of great benefit to us, were we to have access to specific funding for 

these.

I hope these brief comments are of some assistance and I am very happy to 

be contacted to discuss our experiences and to provide supplementary 

information with my ideas on how the scheme can be improved.

Kind regards,

Angela Freeman

Director of Marketing

Hartley’s Crocodile Adventures

marketing@crocodileadventures.com

07 40553576
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