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(A letter from Hon Simon Crean, Minister for Trade was received on 18 March 2008 to ask me to contribute my ideas as follow if I wished. These are my humble contributions.) 

(1) General

A Boom Analysis Task Force is Needed

The resource boom for the last few years is the key factor for the success of Australian export performance. However, without the boom, Australian export was not doing that well indeed. In view of this critical fact, DFAT should set up a special task force 

(a) to try to understand rather clearly the main driving forces especially within China behind the boom and how this boom is likely to behave over the next ten years at least, as this boom is important to Australia as it is to China,
(b) to foresee (through modelling and other projection methods) clearly the financial and economical impacts on Australia when the boom disappears even today

(c) to prepare a contingency plan for the scenario when the boom disappears over the years especially when it prematurely disappears, i.e. how can Australia survive economically and maintain a healthy national budget without such boom. The contingency plan should involve measures such as how to boost non-resource export to cushion the financial impact when the resource boom disappears. 

(2) Structural and Supply Side Factors:

Technology Total Revamp

Currently Austrade’s Web Site does not catch up with the latest available technological products which are widely used in many other sectors of industries such as banking, taxation and general marketing. There are plenty of rooms for consideration in improving the site to help both Australian Exporters and Foreign Investors to do business using Austrade as an intermediary body. For example, Austrade ICT strategy should consider Global Utility Computing, Interactive Web Technologies providing a competitive edge for Australian companies in doing business overseas especially for those who are not big enough to have such advance and expensive IT installations within their companies internationally.

In this regard, Austrade should consider a total revamp of its technology innovation front so that Australian businesses overseas can be more streamlined, more efficient and more real-time in using global information services to do with day to day global trades. Export related competitive courses for helping exporters should be available on-line in an inter-active and easy to follow manner.
More Pro-active Strategy to encourage Export and Investment

Currently Austrade approach towards export is that of a passive or reactive strategy waiting for exporters to contact them when they need helps or when they excel. For example “Export Hero Program”, “EMDG” and so on are all passive measures. To make Australian export more aggressive, Austrade should become itself more aggressive in its actions plan. For example, each Australian company who is doing well over the last few years domestically should be visited by Austrade one by one to encourage them to export if they have not done so. Each Australian company must come to realise that although Australia market size is limited for their products and services, through Austrade’s computer networking services and global trade expertise, the virtual market size suddenly become unlimited covering all the countries under the Sun so to speak. In terms of inward investment, DFAT should conduct regular “Australian Investment Opportunity Seminars” in major cities all over the world on regular basis for overseas companies to come and invest in Australia.  

3. Trade development and Market Access Issues

5. Trade development Program and Services

Regional Effects
Helping the FTA to Work Better – Cultural and Language Skills
FTA is one important issue but to make it work even better is for Australians to overcome the cultural and language barrier of the Asian Pacific region. Austrade or DFAT should have a pro-active strategy to help all Australian companies to overcome such barrier by providing on-line training courses in these areas. My encounters among the Australian exporters in this area indicated to me that knowing an Asian language may not be important in exporting to Asia, which was absolutely mistaken. One of the reasons why Singapore is doing so well with China and India is that they have key people from those countries who are familiar with the two countries’ domestic business practises and related personnel and can communicate with them on regular basis in their own languages either directly or over the phones in a competitive business environment. One of the good examples is the recent Burma and China disasters where the two countries preferred Asian international disaster workers who can speak their languages and understand their culture to the American, French or even Australian workers who cannot do so. By educating our next generation Australians with Asian and Pacific Languages will make Australia really becoming one of the “regional nations” in more ways than trade. (This is where DFAT and Ministry of Education can co-sponsor the project by having a mandatory second language (one of the regional languages) from Primary School onwards for every students leading all the way to Year 12 VCE Certificate.)     

4.  International Business Development

Globalisation of Australian Products using Overseas Expertise and Financial Investments

Currently there were some missing links between Austrade and Invest Australia functions. For example when Australia has a successful product for export, the next stage is to encourage our overseas importers of our products to come and make our industry bigger, since they are the ones who like our products overseas. Through joint expertise between Australian and overseas companies we can export Australian products not only to a few countries but worldwide. In this way the Australian products can become a global brand name within a shorter time frame. Many times I have encountered foreign companies who want to investment in Australian Export Companies but Austrade was not geared up to handle this request and may even view this as hostile takeover of Australian companies. In global business expansion Australian companies will require many overseas successful companies to come and invest in a win win situation to make Australian products to attain global brand name status.
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Export Australian Products Successfully 


into a certain countries. (“Austrade’s” Job)





Making other countries to invest


Into Australia (“Invest Australia’s” Job)





The Missing Links:


Overseas companies which buy Australian products


successfully should be encouraged to invest into


the same industry inside Australia to make it bigger;


for e.g. the overseas Australian wine importers can be encouraged


to invest in our Australian wineries to make our wineries 


bigger, so that we can export further to the rest of the world


making it a global brand name.
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