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Flight Training Group 

Hong Kong owned by Young Brothers Aviation (YBA), Adelaide based Flight Training Group (FTG) at present has Flight Training Adelaide (FTA) as its primary business unit.  In addition FTG has applied to the Fraser Coast Council for Development Approval to construct a fully residential flight training facility at Maryborough, south east Queensland.  This AUD27M investment to be called Flight Training Queensland (FTQ) will house 200 students who, as they do in Adelaide, typically stay for one year.  FTG has smaller side businesses in recreational and helicopter pilot training which share both local and export content however the two primary Colleges will be solely export businesses with turnovers, in today’s dollars, of around AUD23M each.

FTA has been trading, under various owners (Hawker de Havilland, BTR Nylex, British Aerospace, BAE Systems and now YBA), for more than 25 years.  It has twice won the National Export Award, once for service and the second time (2007) for education.

Constraints to Growth
The key constraint to growth in an opportunity rich environment is skilled people.  There is a current global shortage of professional pilots presenting FTG with unlimited export opportunity, particularly in China and India, however this is a double edged sword as Australian airlines (also suffering an acute shortage of pilots) regularly recruit from the instructor ranks at flying schools across the nation.  A clear lack of leadership and coordination will potentially see the industry bite off the hand that feeds it before it has time to identify the key issues and self regulate. Already a reduction in regional services is evident.
This sustainability issue is being looked at in a review being conducted by Minister Albanese (Towards a National Aviation Policy Statement).  Perhaps a flow of information between reviews will be useful.
Regulation is another constraint, with various authorities seeming to duplicate activity around border protection and security.  Lack of resources in overseas missions can cause significant delays in visa approvals for both cadet pilots and staff of customer airlines.   This can also be true for the recruitment of foreign staff entering Australia on 457 visas, which frustrates production in a staff short environment.  Such systems and processes could be streamlined as a general goal and also in Free Trade Agreement negotiations.

Export Market Development Grant (EMDG)

The EMDG is fundamental to the success of FTG.  It provides support and confidence to invest in appropriate offshore marketing activity.  Of the eight major customers at FTA, seven are foreign airlines, regulatory bodies or rescue agencies.  Each of these required a capture plan that involves considerable face to face marketing activity at their location.  In addition, business development activity with potential new and replacement customers required not only activity in their location but also at international marketing events and seminars.

As FTG attempts to develop the adjacent market of institutional rotary wing training, it will rely on the assistance available through EMDG to execute its marketing strategy in SE and NE Asia, China and India.  While there will be synergy in combining fixed and rotary wing marketing activity, the assistance of the EMDG lessens the commercial burden of, and allows for more complete and effective marketing activity.    
I can confidently say that we would not budget the level of activity or achieve the success we have achieved, without the security of the additional funding provided to our SME by EMDG.
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