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Accrual Budget

Activity

Administered
ltems

Agency

Annual Report

Assets

Competitive
Tendering

Departmental
Items

Effectiveness

GLOSSARY

A comprehensive budget incorporating assets, liabilities,
expenses and revenues, as well as cash receipts and
expenditures. Thus an accrual budget is an extension of the
cash budget, focusing on all the resource implications of the
strategic and operational plan.

What an agency does to convert inputs into outputs.

Expenses, revenues, assets or liabilities managed by agencies
on behalf of the Commonwealth. Agencies do not control
administered items. Administered expenses include grants,
subsidies and benefits. In many cases, administered expenses
fund the delivery of third party outputs.

Agencies are Departments of State, Departments of Parliament
and ‘prescribed agencies’ for the purposes of the Financial
Management and Accountability Act 1997. Where the term is
used generally in this document, it is meant to refer to
departments, agencies, authorities and non-commercial
companies.

One of the major accountability documents presented to
Parliament. It provides a broad statement of agency or
authority capability and performance. It allows Chief Executive
Officers to account to their Minister for the efficiency and
effectiveness of the administration for which the Minister is
ultimately responsible.

Future economic benefits controlled by an entity as a result of
past transactions or other past events.

The process by which agencies call for offers to perform a
service from internal and external bodies, including the private
sector and other departments and agencies, in an open and
transparent competitive environment.

Resources directly controlled by agencies, including salaries
and allowances. Such resources are used to produce outputs
on behalf of government, including outsourced activities
funded and controlled by the agency.

The extent to which actual outcomes are achieved, in terms of
the planned outcomes, via relevant outputs or administered
expenses. An intervention’s effectiveness should be
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distinguished from its efficiency, which concerns the adequacy
of its administrations.

Effectiveness Indicators to assess the degree of success in achieving
Indicators outcomes. They are likely to relate to intermediate outcomes

below the planned outcomes specified at Budget level.

Expense Total value of all of the resources consumed in producing
goods and services.

Inputs Resources in the form of people, materials, energy, facilities
and funds that an agency uses in activities to produce outputs.

Intervention Agency and government actions designed to achieve
outcomes. In the new framework, ‘intervention’ replaces the
previously used term ‘program’. An intervention consists of
several elements:

Planned outcomes

Resources

Strategies, activities and processes

Management and accountability arrangements
Outputs, relevant administered items and third party
outputs

Performance information.

Outcomes Results, impacts or consequences of actions by the
Commonwealth on the Australian community. Planned
outcomes are the results or impacts that the Government
wishes to achieve. Actual outcomes are the results or impacts
actually achieved.

Outputs The goods and services produced by agencies on behalf of
government for external organisations or individuals. Outputs
include goods and services produced for other areas of
government external to the agency.

Performance Evidence about performance that is collected and used

Information systematically. Evidence may relate to appropriateness,
effectiveness and efficiency. It may be about outcomes,
factors that affect outcomes, and what can be done to improve
them. Performance information also includes evidence about
the extent to which outcomes can be attributed to an
intervention.

Performance information may be quantitative (numerical) or
qualitative (descriptive). It should be verifiable. The
usefulness of performance information is enhanced by applying
standards and other types of comparison (eg with past
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Performance
Measures

Price

Quality

Quantity

Revenue

Special
Appropriations

Third Party
Outputs

performance, other lines of business, or level of need before
the intervention) which allow judgements to be made about
the extent to which interventions are achieving desired results.

Performance information collected for monitoring purposes
often generates questions that are investigated in more depth
in an evaluation.

A more precise measure than indicators. Performance
measures relate to outcomes, outputs, third party outputs and
administered items. They are used when there is a direct
causal link between an intervention and a measurable change
in performance.

The amount the government or the community pays for the
delivery of agreed outputs.

Relates to the characteristics by which customers or
stakeholders judge an organisation, product or service.
Assessment of quality involves use of information gathered
from interested parties to identify differences between user's
expectations and experiences.

Size of an output. Count or volume measures. How many or
how much.

Total value of resources earned or received to cover the
production of goods and services.

Moneys appropriated by Parliament in an Act separate to an
annual Appropriation Act, where the payment is for a specified
amount. Special appropriations are not subject to Parliament's
annual budget control, unlike the annual appropriations.

Goods or services delivered to the community by entities
outside the Commonwealth General Government Sector. They
are outputs wholly or partly funded by administered items and
are directed to achieving planned outcomes.
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INDEX

A

accessibility of consular and passport services, 43
ACIAR, 10, 11, 139, 141-63
administered capital, 20
AusAlID, 112
administered appropriations/items
AusAlD, 110, 113, 117, 118-19
Austrade, 72, 74, 76, 90
consular and passport services, 19, 42, 44
national interests, 19, 28, 38
public understanding, 19, 48, 52
administered assets and liabilities, 60
AusAID, 130
Austrade, 100
administered cash flows, 61
AusAID, 131, 136
Austrade, 101
administered capital budget statements, 62
AusAID, 132
administered expenses
AusAID, 111, 112, 113, 135, 137
Austrade, 74
administered non-financial assets, 133
administered revenues and expenses, 59
AusAID, 129
Austrade, 99, 106
Advisory Committee to the Centenary of Federation Project, 50
Africa, 31, 70, 115-16
agricultural research, 147
agricultural trade, 17, 30, 31
wine, 31, 105
aid program, 107-40
air transport, 31
AJF, 10, 11, 50, 169-91
Americas, 30, 49, 115-16
Antarctica, 33
antipersonnel land mines, 34
APEC, 7, 31, 32
appropriations, 10, 18-24
AusAlD, 10, 109-11, 140
Austrade, 10, 71-4
Australia-Japan Foundation, 10, 171-2, 175, 177
Australian Centre for International Agricultural Research, 10, 143-4, 148
Australian Secret Intelligence Services, 10
see also administered appropriations; departmental appropriations
Arabian Peninsula, 31
archival research and clearance, 50, 51
arms control, 17, 33-4, 49
arts and culture, 50
ASEAN, 30, 32, 34
Asia, 29-30, 32, 49, 50
see also Pacific region
Asia-Pacific Economic Cooperation (APEC), 7, 31, 32
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Asialine magazine, 49
ASIS, 10, 11, 167
assets and liabilities, 58, 60
AusAID, 128, 130, 133
Austrade, 98, 100
Australian Centre for International Agricultural Research, 160
Australian Secret Intelligence Service, 167
assistance to travellers, 42, 43, 44
Association of East Asian Nations, 30, 32, 34
Athens, 70
AusAID, 10, 11, 35, 107-40
Austrade, 10, 11, 35, 67-106
Australia-China Council, 50
Australia-India Council, 50
Australia-Indonesia Council, 50
Australia International Cultural Council, 50
Australia-Japan Foundation, 10, 11, 50, 169-91
Australia-Japan Millennium Conference, 29
Australia-Korea Foundation, 50
Australia New Zealand Closer Economic Relations (CER), 31, 32
Australia-South Pacific 2000 Programme, 111, 115
Australian Agency for International Development, 10, 11, 35, 107-40
Australian Antarctic Territory, 33
Australian Centre for International Agricultural Research, 10, 11, 139, 14163
Australian Education International, 105
Australian image, 49, 50, 51, 77, 78
in Japan, 176, 178-9, 181-2
Australian Secret Intelligence Service, 10, 11, 167
Australian Trade Commission, 10, 11, 35, 67-106
Australian Wine and Brandy Corporation, 105
Australian Youth Ambassadors for Development Program, 111, 114
Automotive Trade Strategy, 106
Automotive Market Development Programme, 71
awareness
export assistance programs, 70, 77, 78
potential trouble spots, 43

B

balance sheets, 55
AusAID, 125
Austrade, 95
Australia-Japan Foundation, 185
Australian Centre for International Agricultural Research, 156
Balkans, 30
Biological Weapons Convention protocol, 33
boat people, 33
Bougainville peace process, 31
Budget measures, 20, 41-2
budgeted financial statements, 53-64
AusAID, 123-37
Austrade, 93-103
Australia-Japan Foundation, 183-9
Australian Centre for International Agricultural Research, 155-62
buildings, see non-financial assets
Burma, 30
business, services to, 35, 37
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C

Cairns Group, 31, 49
Cambodia, 30
Canada, 30
capital budget statements, 57
AusAID, 127
Austrade, 97
Australian Centre for International Agricultural Research, 159
car industry, 71, 106
cash flows, 56, 61
AusAID, 126, 131, 136
Austrade, 94, 101
Australia-Japan Foundation, 186
Australian Centre for International Agricultural Research, 158
Australian Secret Intelligence Service, 167
Centenary of Federation, 50
CER, 31, 32
chemical weapons, 34
China, 8, 29, 50, 70
climate change, 33
Closer Economic Relationship, 31, 32
Commission on International Cultural Promotion, 50
Common Administrative Services, 34, 65, 105, 139
Commonwealth, reform of, 33
Commonwealth Fund for Technical Cooperation, 111, 115
communications, 26-7, 34, 35, 37, 139
publications, 35, 49-50, 51
telecommunicatio ns accounting rates, 31
see also Internet
compensation for detriment, 28, 38
competitive tendering and contracting
AusAID, 121
Austrade, 79, 86, 89, 92
Australia-Japan Foundation, 182
Australian Centre for International Agricultural Research, 153
consular and passport services, 45
national interests, 39
Comprehensive Nuclear Test-Ban Treaty, 34
computers, see Internet
conservation, 31, 33
consular and passport services, 19, 21, 22, 24, 40-5
consular, passport and immigration services (Austrade), 72, 73, 74, 76, 87-9
consular services, 41-2, 43, 44, 105
Council for Security Cooperation in Asia and the Pacific, 49
Crawford Fund, 149, 151, 153
crime, 33
cross-agency arrangements, 65-6
Austrade, 105-6
Australia-Japan Foundation, 191
CTC, see competitive tendering and contracting
culture, 50
curriculum ‘based materials, 49

D

debt forgiveness, Heavily Indebted Poor Countries, 111, 115-16
defective administration, compensation for detriment caused by, 28, 38
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Defence Industry Specialist Programme, 105
Defence White Paper, 34
democracy, promotion of, 29, 30
Department of Agriculture, Fisheries and Forestry — Australia, 105
Department of Defence, 31, 105
Department of Education, Training and Youth Affairs, 105
Department of Foreign Affairs and Trade, 10, 11, 15-66, 105
Treaties Library, 9
Department of Immigration and Multicultural Affairs, 35, 105
Department of Industry, Science and Resources, 84, 106
Department of the Treasury, 106
departmental (agency) appropriations
AusAID, 110, 113, 117
Austrade, 72, 76, 77, 82, 87
Australia-Japan Foundation, 172, 176, 179, 180
Australian Centre for International Agricultural Research, 144, 151
consular and passport services, 19, 42
national interests, 19, 28
public understanding, 19, 48
departmental balance sheets, see balance sheets
departmental capital budget statements, see capital budget statements
departmental (agency) cash flows, 56
AusAID, 126, 136
Austrade, 96
Australia-Japan Foundation, 186
Australian Centre for International Agricultural Research, 158
Australian Secret Intelligence Service, 167
departmental equity injections, 20
departmental non-financial assets, see non-financial assets
departmental operating statements, see operating statements
Development Assistance Program, 32
dignitary protection, 35
diplomatic and consular representatives, services to, 27, 28, 35, 38
diplomatic network, see overseas missions
disarmament, 33-4, 49

E

e-commerce, 71
East Asia, 29, 49, 50
East Asia Analytical Unit, 49
East Timor, 7, 29, 111, 114

Timor Gap oil and gas resources, 33
East Timor Aid Programme, 111, 114
education services, 105

curriculum -based materials, 49
effectiveness, see performance information
EFIC, 28, 38
electronic commerce, 71
emergency advances to travellers, 42, 44
environment, 31, 33
equipment, see non-financial assets
equity injections, 20, 112, 134
Ethiopia, 115-16
Europe, 30

education marketing and promotion services, 105
European Union, 30
evaluations
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AusAID, 120-1
Austrade, 79, 86, 88, 92
Australia-Japan Foundation, 182
Australian Centre for International Agricultural Research, 152
consular and passport services, 45
national interests, 39
public understanding, 52
Expo 2000, Hannover Germany, 48, 50, 52
export finance assistance, 72, 73, 74, 76, 902
Export Finance and Insurance Corporation (EFIC), 28, 32, 38
Export Market Development Grants (EMDG) Scheme, 71, 91
export marketing, 72, 73, 74, 76, 80-6

F

Federation, Centenary of, 50

financial statements, see budgeted financial statements
fisheries, 31, 33

Fissile Material Cut-off Treaty, 33

foreign aid, 10740

free trade arrangements, 31, 32

Freedom of Information Act, 50, 51

G

gas resources, Timor Gap, 33

Global Financial Services Initiative, 70, 106

goods and services tax, 71

government communications, 26-7, 34, 35, 37

Grants and Contributions, 48, 52

Grawemeyer Award for Ideas Improving World Order, 48

H

Hannover Expo 2000, 48, 50, 52

Heavily Indebted Poor Countries, debt forgiveness, 111, 11516
High Level Review Group, 33

Hong Kong, 29

honorary consuls, 43

human rights, 29, 30, 32

illegal fishing, 33
illegal migration, 33
image of Australia, see Australian image
immigration, illegal, 33
India, 30, 50
Indian Ocean Rim Association for Regional Cooperation, 32
Indonesia, 7, 29, 35, 49, 50
maritime boundaries with, 33
Information Age project, 71, 83
Information Management Strategy, 34
information technology, see Internet
intellectual property, 31, 32
international agreements, see treaties
international agricultural research centres (IARCs), 151, 152
international aid, 107-40

Part D— Glossary and Index 203



International Atomic Energy Agency, 34
International Criminal Court, 33
international crises, Department’s responsiveness to, 43
international finance, 70, 106
international interests, 26, 28, 29-34, 36
international organisations, 31-3
contributions to, 28, 34, 38
international security, 17, 33-4
international services, 27, 28, 34-5, 37
international trade exhibitions, 83
Internet, 49, 50
Austrade, 71, 83
Australia-Japan Foundation, 188
consular and passport services, 43
e-commerce, 71
Treaties Library, 9
Invest Australia programme, 84, 106
investment, 80, 82-3, 84-5, 106
inwards investment attraction services, 80, 82, 84, 85, 106
Iran, 31
Iraq, 31

J

Japan, 8, 29, 33
Australia-Japan Foundation, 10, 11, 50, 169-91

K

Kakadu National Park, 33
Korea, 29, 50
Korean Peninsula, 29

L

land mines, 34

Latin America, 30, 49, 115-16

liabilities, see assets and liabilities

loans (emergency), to travellers, 42, 44

M

Malaysia, 30

maritime boundaries, 33

market access, 29-32, 34, 50

Market Development Task Force, 32
media services, 49, 50, 51

Middle East, 31, 49

migration, illegal, 33

mines (military), 34

motor vehicle industry, 71, 106
multilateral development instit utions, commitments to, 112
multilateral trade negotiations, 31-2
mutual recognition arrangements, 31

N

national interests, 19, 21, 22, 23, 24, 25-39
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national security, 17, 33-4
natural disasters, Department’s responsiveness to, 43
natural resources management research, 147
New Zealand, 31, 32

maritime boundaries with, 33
Nicaragua, 115-16
non-appropriated revenue, see revenues and expenditure
non-financial assets, 58

AusAID, 128, 133

Austrade, 98

Australia-Japan Foundation, 187

Australian Centre for International Agricultural Research, 160
North Asia, 29, 50
nuclear non-proliferation, 33, 34

O

objectives in 2000-2001, 7-9
OECD, 32
oil and gas resources, Timor Gap, 33
Olympic Games, 70
see also Sydney Olympics
Olympic Virtual Media Centre, 50
One Hundred Years of Australia's Engagement with Asia, 50
operating statements, 54
AusAlID, 124
Austrade, 94
Australia-Japan Foundation, 184
Australian Centre for International Agricultural Research, 156
Organisation for Economic Cooperation and Development, 32
Organization for the Prohibition of Chemical Weapons, 34
outcomes, 11, 19, 2152
AusAID, 110, 113-21
Austrade, 7292
Australia-Japan Foundation, 175-82
Australian Centre for International Agricultural Research, 147-53
outputs
AusAID, 111, 113, 117, 118-20
Austrade, 74, 75, 77, 80, 82-5, 87, 88, 90, 91-2
Australia-Japan Foundation, 181-2
Australian Centre for International Agricultural Research, 147, 149, 151, 152-3
consular and passport services, 42, 43-5
national interests, 22, 23, 25, 28, 29-38
public understanding, 48, 49-52
outputs, price of
AusAID, 110, 113, 117, 137
Austrade, 72, 74, 77, 82, 87, 90
Australia-Japan Foundation, 172, 176
Australian Centre for International Agricultural Research, 144, 151
consular and passport services, 19, 42
national interest, 19, 28
public understanding, 19, 48
outwards investment, 80, 82-3, 84-5
overseas aid, 107-40
overseas missions/posts, 26
AusAID, 139
consular and passport services, 43
services to attached agencies, 34
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security, 26-7, 34, 37
P

Pacific region, 31, 32, 35
Australia-South Pacific 2000 Programme, 111, 115
Papua New Guinea, 30-1
Paris Club, 32
Parliament in Australia, 34, 37
passport services, 41, 42, 43, 44
payroll services, ACIAR, 139
peace, 29
Bougainville, 31
Peace and Disarmament News 49
people smuggling, 33
People's Republic of China, see China
performance information
AusAlD, 118-20
Austrade, 845
Australian Centre for International Agricultural Research, 152-3
Australia-Japan Foundation, 181-2
consular and passport services, 43-5
national interests, 29-38
public information, 4952
Philippines, 30
policy advice, 26, 28, 29-34, 36
AusAID, 113, 117, 119
Austrade, 80, 82, 83-4, 85
portfolio priorities, 7-9
Preparatory Commission on the Crime of Aggression, 33
pricing review of departmental resourcing, 20, 41-2
Protective Security Coordination Centre, 35
Protocol Database, 35
public information and diplomacy, 46-52
public understanding (Austrade Outcome 1), 72, 73, 74, 76, 77-9
public understanding (Departmental Outcome 3), 19, 21, 22, 23, 24, 46-52
publications, 35, 49-50, 51
purchaser/provider arrangements, 65-6
AusAID, 139
Australia-Japan Foundation, 191
Australian Centre for International Agricultural Research, 163
see also competitive tendering and contracting

R

regional bodies, Pacific region, 31

regional security, 34, 49

Republic of Korea, 29, 50

resourcing for outcomes
AusAID, 117
Austrade, 77, 82, 87
Australia-Japan Foundation, 179-80
consular and passport services, 42
national interests, 28

revenues and expenses, 66
AusAID, 140
Austrade, 106
Australia-Japan Foundation, 191
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Australian Centre for International Agricultural Research, 163
Australian Secret Intelligence Service, 167
see also administered revenues and expenses; appropriations

S

security, 17
diplomatic and consular representatives, 35
government communications and overseas missions, 26-7, 28, 34, 35, 37
international, 334
regional, 34, 49
Sydney Olympics, 34, 35
travel document features, 43
services, trade in, 17, 31
Singapore, 30
Social Security Agreement, with New Zealand, 31
South Asia, 30, 50
South Korea, 29, 50
South Pacific, see Pacific region
South-East Asia, 29-30, 50
Southern Africa, 70
southern bluefin tuna, 33
Special Appropriations, 140
staffing levels/years
AusAID, 117
Austrade, 77, 82, 87, 90
Australia-Japan Foundation, 179, 180
Australian Centre for International Agricultural Research, 151
consular and passport services, 42
national interests, 28
public understanding, 48
State Governments, services to, 35, 37
student material, 49
Sydney Media Centre, 50
Sydney Olympics, 50, 71
security, 34, 35

T

Taiwan, 29
tax reform, 71
technology, 43
telecommunications, 139
accounting rates, 31
Thailand, 30, 49
Timor Gap, 33
tourism, 31
trade exhibitions, 83
trade and investment, 17, 29-32, 33, 34, 49, 67-106
Trade and Investment Access Facility, 111, 115
trade negotiations, 31-2
Trade Outcomes and Objectives Statement, 32
TradeStart offices, 83
trained agricultural researchers, 147, 149, 151, 153
Trans-Tasman Mutual Recognition Arrangement, 31
transnational crimes, 33
travel documents, 41, 43, 83, 105
traveller assistance, 43
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traveller awareness, 43
Traveller's Emergency Loans, 42, 44
Treasury, 106
treaties, 31, 32, 33, 34

database, 9, 49
trouble spots, traveller awareness of, 43
tuna fishing, 33
turn-around times, for passports, 43
24-hour consular services, 41-2, 43, 44

U

United Arab Emirates, 31
United Nations, 33
Treaty Committee system, 9, 32
United Nations Conference on Trade and Development, 32
United States, 7-8, 30
UNTAET, 29
uranium exports, 34

\%

Vienna Convention obligations, 35
visa services, 83, 105

W

weapons, 334

wildlife conservation, 31, 33

wine trade, 31, 105

World Economic Forum Asia-Pacific Economic Summit 2000, 32
World Heritage Committee, 33

World Intellectual Property Organisation, 32

World Trade Organization (WTO), 8, 17, 31-2

Y

Youth Ambassadors for Development, 111, 114
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