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1. Background
Fruit Growers Tasmania represents the pome fruit and stone fruit growers within Tasmania.  The pome fruit industry (apples & pears) has been long established within the state and for many decades Tasmania was known as the “apple isle”.  The stone fruit industry (cherries, apricots, nectarines, peaches & plums) is relatively new however it is now a major contributor to the Tasmanian agricultural sector.

Due to the volume of production far exceeding domestic consumption Tasmania has always relied on export markets.  Cherry production in the state will potentially double from 2000T in 2006-2007 to 4000T in 2008-2009 and this will possibly mean that Tasmania will be the biggest cherry producing state in Australia. . This production figure could increase to 7000T by 2010-2011 and significant new orchard developments are still occurring. 
The apricot industry within the state has also undergone massive growth and after a period of rationalisation the apple industry is now also undergoing expansion. In recent years the Tasmanian apple exports have declined due to a strong Australian dollar and strong domestic market however this is predicted to turn around. Tasmania is currently planning a trial shipment of apples into Japan utilising varieties other than Fuji apples that have traditionally been sent. The potential success of this trial could open up significant commercial outlets for Tasmanian apples into Japan into the future. At the same time China is currently reviewing the existing market access arrangement for Tasmanian apples and it is hoped with some changes, the new arrangement will be more commercially viable. With both these markets opening up, significant market development funds will be required to be spent to fully capitalise on these opportunities.
The strong investment in the cherry and stonefruit industry have largely been based on the potential of export markets. In recent years the Tasmanian industry has worked with Biosecurity Australia to access South Korea (cherries) and Japan (cherries under a fumigation-free protocol). Tasmanian cherry exports have doubled since the 2006/2007 season and the industry’s target is to double exports again by 2009-2010, however this target relies heavily on the prompt opening of the South Korean and Japanese markets. 

Fundamentally the export capacity of the Tasmanian industry needs to be increased and available opportunities fully utilised. The focus of Tasmanian production has traditionally been premium fruit for world markets and this will continue to be the focus for a large segment of the industry. 

Tasmania’s area freedom for fruit fly, GMO free status and pristine image are key marketing advantages, and along with climate and natural resources places the Tasmanian industry in an ideal situation to market fresh fruit to the world.
2. Issues in relation to Fruit Growers Tasmania members:

a. Increasing the number of businesses that develop into exporters?

FGT supports the number of exporters to increase but without causing a disadvantage to existing exporters. Encouraging growers and packers to become exporters is also advantageous but support must be provided from Austrade or similar services to ensure that risks are minimised.

b. Increasing the value of exports by grant recipients?

Market development is at times a slow process as business relationships and cultural practices evolve. In many instances money spent in any one year may not be fully appreciated until several years later. The industry would not be adverse to a monitoring of the value of exports that grant recipients achieve however, as stated, the flow-on affects of money invested do not often have immediate consequences. 

c. Increasing the number of businesses that achieve sustainability in exports?

The current system allows established companies to make only 7 claims unless they are an Approved Body. In some cases established exporters or grower/exporters have been operating for many decades and have a proven track record.  As new markets open and or new opportunities arise they are unable to take advantage of these opportunities except at their own cost. This can be seen recently in Tasmania where existing apple exporters have now expanded into cherries and stonefruit but they are unable to realise the full potential of these markets as they are not eligible to make further claims in the scheme as it exists at the moment.

In many instances money invested in these established exporters is less risky than money invested in new and fledgling exporters as they understand the risks of exporting and have the skills to undertake new market development.  Although the organisation fully supports funding to establish new exporters it believes that less stringent restrictions should be placed on existing exporters. FGT encourages a review of the criteria for non-Approved Body applicants to encourage existing exporters to further develop and contribute to new market development.
d. Developing an Export Culture

 EMDG is an essential tool within the horticulture industry to encourage exporters and industry to further develop and expand export markets. EMDG has been used throughout the Tasmanian industry through Fruit Growers Tasmania in the past to implement:

· Explore new  market potential

· Develop new markets

· Market expansion and maintenance programs 

· Market study tours

Through the EMDG Scheme the Tasmanian industry has developed significant markets for the pome fruit industry in countries such as Taiwan, India and Japan. The access to the EMDG Scheme has encouraged the industry to continually look for new market opportunities and expand existing markets. The Scheme has been instrumental in developing a strong export culture within the state.
e. Could the Scheme’s performance be improved?
Current guidelines only allow the National peak body to administer EMDG on behalf of it’s members. Up until 2003 Fruit Growers Tasmania, formerly the Tasmanian Apple and Pear Growers, was able to apply directly to the EMDG scheme as an Approved Body and the Tasmania peak industry body.
Tasmania is recognised by aligned national Industries as being the leader in fruit exporting in Australia. 
Over the last decade the Tasmanian cherry and stonefruit industry has undergone rapid expansion. As FGT represents cherry and stonefruit growers it currently has no method of making claims for market development for these products. As stated earlier much of Tasmania’s expansion in the fruit industry is within the cherry and stonefruit industries and significant work has been done by Biosecurity Australia on market access, particularly cherries into Japan and South Korea.  
It is imperative that enough funds are available through EMDG to ensure applicants are funded to the fullest extent. Exporters are spending considerable amounts of money to develop markets on the faith that a percentage of their costs will be offset through EMDG. If exporters fail to re-coup a reasonable percentage of these costs they will be forced to reduce their expenditure and not fully capitalise on the potential of these markets. FGT strongly encourages that the level of funding available should, at the minimum, stay at the current level but ideally should expand to fulfil all grant applications. 
f. Should the Scheme be extended?.
The Tasmanian fruit industry continues to establish new markets and look for new opportunities especially in the more lucrative markets which suit our high quality fruit. With increasing competition from other southern hemisphere countries we must strive for a visible presence in existing markets and develop a market profile in new export markets. 

Market access negotiations’ are continuing for further access for Tasmanian pomefruit, stonefruit and cherries. Without EMDG the industry may not be able to take full advantage of these market opportunities and the significant funds spent by Federal Government to gain access to these markets will not be fully capitalised.  The Scheme should be extended to further develop export opportunities both now and in the future. 

4. Conclusion

Fruit Growers Tasmania (FGT) is the peak industry body representing apple, pear, cherry and stonefruit growers within Tasmania. Tasmania’s fruit industry has always had a large focus on export markets due to the high volumes of fruit production in comparison to domestic capacity. 

Much of the current export success of the industry has stemmed from funds provided through the EMDG program. This program has enabled new market development, market support, market promotion and trials of new markets and varieties.

EMDG Scheme continues to have significant affects on the potential opportunities available to the Tasmanian Fruit Industry and  the organisation encourages that the existing  funds for the scheme should be maintained and strong consideration be given to increasing the funds available for applicants.

Signed: ...............................................


Date:   ............./............/..........
Lucy Gregg

Business Development Manager on behalf of Fruit Growers Tasmania
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� Fruit Growers Tasmania (FGT)  was formed through the amalgamation of the Tasmanian Apple & Pear Growers and the Tasmanian Stonefruit Association in 2004
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